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FOC NATIONAL MEETING: 10/5/2017




Agenda

Introductions

Small Group Discussion 1

Project Updates

Next Steps/Expectations for the month of October

Small Group Discussion 2

Please ask questions throughout!
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Intros/ Small Group Discussions

Group [Organization/Location Sector Pathways

North Lawndale (Chicago) Transportation, Distribution, & Logistics
PPL (Minneapolis) Office Installatl_on, Street/Highway Maintenance,

1 Customer Service
SWES (Detroit) Transportatl_on, Distribution, Logistics;

Manufacturing

5 Goodwill (Detroit) Welding; Janitorial/Maintenance
EMERGE (Minneapolis) Machining, Welding, Solar Installation, Other
Amos House (Providence) Hospitality; Construction

3 - H . - 1ot .
Boner Center (Indy) Environmental Services; Warehousing/Logistics;

Construction LIS C
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Small Group Discussion 1

° Introductions
o Plans for Sector-Based Training

> How does the DOL Reentry Grant fit into your organization’s broader
goals/strategies?

> Question 1: Based on your experience, what intervention(s) is most critical to
helping clients successfully reintegrate from incarceration?

> Question 2: What do you anticipate will be the major challenges of this
project? Group brainstorm/share strategies to reduce or prevent challenges.

LISC
P




Project Updates

o Recent meetings in September with DOL

o Clarity around some policy questions that have been raised, some questions
still unresolved.

> Major points of policy guidance for project implementation:
o Definition of “under supervision”

o Census Tract eligibility verification
o Data tracking/ MIS

> Work with local Workforce Development Boards
o LISC’s October workplan
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Dol Policy Guidance

Definition of “Under Supervision”

o Persons age 25+ that have been released from jail or prison within 180 days
OR persons that are actively on probation or parole

Census Tract Verification:

o Persons enrolled in the project must self-attest to living in one of the Census
Tracts identified at the time of LISC’s application

o LISC plans to submit change to Scope of Work to include census tracts not
previously submitted.

o Question: Capturing participant addresses during homelessness/ transitional
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Data Tracking/ MIS

Reporting to DOL

° In rg_cent weeks, Department of Labor unveiled an interim tracking tool for the project via
webinar.

o LISC needs tracking tool to:
o Determine potential of export directly from Salesforce
o Finalize plans for additional assessments (i.e. reentry/recidivism status, etc.)
> New DOL client management MIS system now expected in late 2017 or early 2018

Salesforce Reporting (October):
° From the main Client Case Record, under “Groups for Reporting,” Select DOL: Reentry
o Check the BCO Box when a client begins bridge or training activities

login.salesforce.com LISC
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Census Tract Verification

North Lawndale (Chicago) https://www.google.com/maps/d/viewer?mid=1R9INrCsSSgnOu2Wev)5zVISR1zJc&hl=en&usp=sharing

Goodwill (Detroit) https://drive.google.com/open?id=1uVyBpygQo53IjEVDX-vV8vpzRz8&usp=sharing

SWES (Detroit) https://drive.google.com/open?id=1PLIewBVwKMi78dH1CIfiPFfHieE&usp=sharing

Boner Center (Indy) https://drive.google.com/open?id=190-AgUoDcSOtEbLAMXwZrpb6Zs4&usp=sharing
EMERGE (Minneapolis)

PPL (Minneapolis) https://drive.google.com/open?id=1c7RXMCkMevitwXaluNRGKcWM2cQ&usp=sharing

Amos House (Providence) https://drive.google.com/open?id=13a5gRqi0CHbYnPA48PgPKMzn4dg&usp=sharing

These links will be housed at: www.foc-network.org



https://www.google.com/maps/d/viewer?mid=1R9NrCsSSqnOu2WevJ5zV9SR1zJc&hl=en&usp=sharing
https://drive.google.com/open?id=1uVyBpygQo53IjEVDX-vV8vpzRz8&usp=sharing
https://drive.google.com/open?id=1PLlewBVwKMi78dH1CIfiPFfHieE&usp=sharing
https://drive.google.com/open?id=19o-AgUoDcSOtEbLAMXwZrpb6Zs4&usp=sharing
https://drive.google.com/open?id=1c7RXMCkMevItwXa1uNRGKcWM2cQ&usp=sharing
https://drive.google.com/open?id=13a5qRqi0CHbYnPA48PgPKMzn4dg&usp=sharing
http://www.foc-network.org/

LISC’s October workplan

Finalize subcontracts

> Goal to have needed revisions finalized by 10/13; draft subcontracts to sites week of
10/16

Finalize Workforce Development Board MOUs

o LISC will be the named “Required Partner” but will reference local partners wherever
possible.

Finalize plans for cohort meetings/convenings + other needed training

Final clarity on MIS Reporting Needs (Access vs. Salesforce); schedule training Webinar

‘Go live’ on LISC DOL Reentry Resources webpage (to be housed at www.foc-network.org)
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LISC subgrantee workplan

Start enrolling!

Firm up/ finalize training plans
> Work with local LISC Program Officer wherever support is needed

> Notify local Program Officer by email of training plans and/or any
anticipated changes

> Changes to overall outcomes/numbers served will need formal approval

Enter all data in Salesforce!
o “Real time” Salesforce reporting will be critical in this grant.
o Higher level of program monitoring should be expected relative to general
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LISC subgrantee workplan (cont’d)

Please send to Paul Schulz (pschulz@lisc.org):
o Current Career Development Plan utilized by your organization

o Current Risk Assessment (if any) used by your organization or criminal
justice partners.
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Small Group Discussion 2

> Question 3: From a peer learning standpoint, what are you most interested in
learning more about from cohort colleagues?

> Question 4: How would you like to see LISC support your success in this
project, both as an intermediary (i.e. communications, training, TA, etc.)
and/or facilitator of peer networking with other subgrantees?
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Questions?

PAUL SCHULZ, PSCHULZ@LISC.ORG
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