


Housekeeping

This webinar is being recorded

* Copy of the slide deck will be available on our FOC website
(http://www.FOC-Network.org/ )

All lines have been muted to reduce background noise

We will take questions at the end but please write your questions into the
chat box throughout the webinar

* Send any unanswered questions to your local program officer


http://www.foc-network.org/

Our thanks to Wells Fargo for
supporting this work
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Who We Are

Prosperity Now'’s
mission is to
ensure everyone
In our country
has a clear path
to financial
stability, wealth
and prosperity.




Our Mission...

To connect, strengthen and inspire
community tax programs so that they can

v More effectively & efficiently
deliver critical tax assistance

v Couple that assistance with other
financial capability services

v" Advocate for fairer tax policy

PROSPERITY
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Our Goals...

Increase the # of low-
income taxpayers who
access, and take advantage

Increase the # of low-
income taxpayers, especially

those who qualify for EITC,
who access free, high
qguality tax services

of, financial capability
services and improve their
household financial security

PROSPERITY
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Moving the needle on tax-time savings




But first, where is/was the needle?
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PROSPERITY

A

/ What is the relationship between tax time
savings and the financial well-being of LMI
taxpayers? ——

| A oy

What is the relationship between tax time savings
supports and interventions and taxpayer savings
behaviors and balances?

| TAXPAYER OPPORTUNITY NETWORK



Prosperity Now
Washington University Social Policy Institute
SaverlLife

Five VITA Programs:
Campaign for Working Families (Daytona Beach, FL)
Arkansas Asset Builders (Conway, AR)
CDC of Brownsville (Brownsville, TX)
Metro Community Tax Coalition (St. Louis, MO)
Accounting Aid Society (Detroit, Ml)

CFPB

INTUIT

Intuit Financial Freedom Foundation

N©W | SAVINGS NETWORK
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What we learned: People are saving...we

LMI tax filers are saving a portion of their refund at higher rates than

previously thought or measured, but a number of filers who intend to
save are not successful when they get their refund.

100%
90%

80% 40.2% 42.4%

79.2% Intended to Save and Did
Save
H Intended to Save but Did Not
Save
B No Saving Intentions

VITA SaverLife

70%

60%

50%

40%

Respondents (%)

30%

20%

10%

0%

PROSPERITY
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What we learned: Savings helps guard and protect
against financial hardship

Tax filers who successfully saved experienced fewer hardships and
higher financial well-being after filing their taxes.

B Refund Saved at Follow-Up
M Intend to Save > 6 mo

Change in Financial Well-Being Score

PROSPERITY
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PROSPERITY

W h at we I earne d . People use their refunds for a

variety of

reasons, not Just savings
Savings is just one of the uses of the refund and not the
most important use for many LMI tax filers.

B Purchase household necessities (rent, bills
groceries)

TTFFP

B Pay down debt (credit card, pay day, past
due bills)

Saverlife

Saving for emergencies or unexpected
needs

VITA

M Save for specific future purchase
(education, home, vacation)

10% 20% 30% 40% 50% 60%
Respondents (%)

0

X

| TAXPAYER OPPORTUNITY NETWORK



vwhnat We \earneq. V/IA programs are rnconsistent in
promoting and supporting

Sa V/ngs Despite evidence that interventions can support successful savings,
there are many barriers to integrating savings programs and other
financial capability services into VITA sites.

Highest Priorities, VITA Site Coordinators

Accurate returns

Respect to clients

Keeping up w/demand
Complex returns

Increasing # of returns
Emergency savings

Increasing savings/asset buildng

Connecting to benefits

No. of Responses

PROSPERITY
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Why our work is important

We asked taxpayers...

“What’s the most important

use for your refund?”

& Family Support
Daily Expenses

Personal

Rt eeeeee
De tIC

AN <S
Home ) I Is Q

T!,;an!menc!D ~ b t P

O
Property %x‘ o

Household Items
Credit Card

Student Loans

gﬁge

‘No, people aren’t just blowing it’ — how taxpayers spend their
refund money is both encouraging and troubling

PROSPERITY

MarketWatch, Feb.12, 2020
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Why our work is important

We asked... “If you had a 5400 emergency expense, how would you cover it?”

70.0%

61%

60.0%
0,
40.0%
0,
o 25.5%
20.0% 16%
2.59 .
10. 2%10% o
10.0% o
3.0% 3% z.o%. 1.1% 2%
. N - —

| wouldn't be
able to pay for
the expense
right now

Use Cash or
Equivalent

Putitonmy By borrowing Using money By selling Using a payd
credit card and from a friend or from a bank something loan, deposit
pay it off over family member loan or line of advance, or
time credit overdraft

m VITA Tax Filers ® US (SHED)

| TAXPAYER OPPORTUNITY NETWORK
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= Although we learned...

= LM taxpayers are saving at least some of their refund at
higher rates than previously thought or measured;

= And we learned...

* Having savings on hand to help guard against financial
hardship contributes to a higher sense of financial well-being

= We realize that saving some of the refund is challenging

because...
= LMI households are using their tax refund to “catch up” Evaluating Tax Time
rather than to “get ahead” Savings Interventions

and Behaviors

= And it doesn’t help that...

= Savings interventions and supports are not being consistently
offered or implemented at VITA sites

PROSPERITY

NOW | TAXPAYER OPPORTUNITY NETWORK



On the Horizon...
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" PROSPERITY

SUMMIT

IN NATIONAL HARBOR, MARY
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A
SEPTEMBER 30 - OCTOBER 2

#PROSPERITYSUMMITZ2020

—

From:
And this is #MyVITAStory:

>

VITA Awareness Day y
" March 18th
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Local Initiatives Support Corporation (LISC)

Encouraging saving at tax time webinar

March 13, 2020

The Consumer Financial Protection Bureau’s Tax Time Savings Initiative

c W Consumer Financial
[ r Protection Bureau




Disclaimer

This presentation is being made by a Consumer Financial Protection Bureau
representative on behalf of the Bureau. It does not constitute legal interpretation,
guidance or advice of the Consumer Financial Protection Bureau. Any opinions or
views stated by the presenter are the presenter’s own and may not represent the
Bureau’s views.

This document was used in support of a live discussion. As such, it does not
necessarily express the entirety of that discussion nor the relative emphasis of
topics therein.

This presentation includes references to third-party resources or content that
consumers may find helpful. The inclusion of references to third-party sites does
not necessarily reflect the Bureau’s endorsement of the third-party, the views
expressed on by the third party, or products or services offered by that party. The
Bureau has not vetted these third-parties, their content, or any products or services
they may offer. There may be other possible entities or resources that are not listed
that may also serve consumer needs.



Start Small, Save Up

Start Small, Save Up

Emergency Savings: A Pathway to Financial Well-Being

[ |
c‘— Consumer Financial
- r Protection Bureau




Emergency savings matters

* Emergency savings are the first line of defense against unexpected
expenses, such as car repairs, a broken phone, or medical treatment.

* Having emergency savings allows families to build savings, spend them
down when necessary, and rebuild their savings cushion repeatedly.

* Without the cushion of sufficient emergency savings, households can be
left in deep debt when hit with a financial shock, setting them back as
they are trying to save for long term goals like college or retirement and
climb the economic ladder.

The Pew Charitable Trust. The Role of Emergency Savings in
Family Financial Security. How Do Families Cope with
Financial Shocks? 2015.

Aspen EPIC. Shortfall savings: The all- important financial
buffer against volatility. 2017



State of emergency savings

44% of US households
don’t save for emergencies

27% of US adults

would have to borrow or sell
something to cover a $400
emergency expense

12% of US adults
would not be able to
cover the expense at
all

m Save for
emergencies

Don't save for
emergencies

= Would cover
using cash or
its equivalent

® Borrow or sell
something

Would not be
able to cover
the expense

Prosperity Now. Asset and Opportunity Scorecard.
2018.

Board of Governors, Federal Reserve System. Report
on the Economic Well-Being of U.S. Households in
2018. 2019.

26



State of emergency savings

= Families need roughly six weeks of take-home income in liquid assets to weather

a simultaneous income dip and expenditure spike. Currently, 65% of families lack
a sufficient cash buffer to do so.

Income in emergency savings

Recommended
White household
Hispanic household

Black household

JPMorgan Chase & Co. Institute. Weathering Volatility

2.0. A Monthly Stress Test to Guide Savings. 2019

The Pew Charitable Trust. Pew Finds American Families 27
ll-Equipped for Financial Emergencies. 2015.



Challenges to building emergency savings

Unexpected expenses make it difficult to save

Volatile income and unpredictable cash flow make saving

challenging
Balancing debt and savings is hard to do
Saving can be stressful and overwhelming

Lack of access to or trust in banks creates a barrier to saving

The Pew Charitable Trust. The Role of Emergency
Savings in Family Financial Security How Do Families
Cope With Financial Shocks? 2015.

28



What are we doing?

Mission
= Everyone in the United States has emergency savings.

Vision
= To increase people’s opportunities to save and empower them

to achieve their savings goals as a step to improved financial
well-being.

29



We will address this problem utilizing the Bureau’s levers

The Start Small, Save Up campaign will work to ensure
everyone in the United States has emergency savings

Employers Partnerships Communities

Change
levers

Supporting
levers



The Bureau’s Tax Time Savings Initiative

e Each year, the CFPB seeks a cohort of organizations that are diverse in scale, experience, and populations

served to participate in the Tax Time Savings Initiative.
e Through the initiative the CFPB:

* Provides training and technical assistance for enhancing and expanding tax time savings efforts to

participants
* Documents promising practices, and shares them with the field

* Refines tools and training used with the cohort for dissemination to the broader field

31



Available at consumerfinance.gov

IVI OSt of th e reso u rces c_ I—‘ i grzqse“‘j"“:r: Eigi"‘:fl Q Search | W Submita Complaint
Consumer Tools Practitioner Resources Data & Research Policy & Compliance About Us

shared today can be easily

found on Cfpb-gOV Resources for tax preparers FEGIIE I

We're the Consumer Financial Protection

Savi be hard ially f le livi heck Bureau (CFPB), a U.S. government agency that
aving money can be hard, especially Tor peoplie living paychec makes sure banks, lenders, and other financial

to paycheck. For many people, their tax refund is the single companies treat you fairly.
P H biggest check they receive all year, and can be a unique
us, there Is more on the . Learn howthe CFPB can help you
) opportunity to save. Our free tools can help you encourage the
clients you work with to save as much of their refund as possible.

site that could prove ey
usefu' to your VITA Now's the time to order o

‘Our materials are available at no cost to you. Delivery takes i

p rog ra I I I o three to four weeks, so order now to make sure they arrive T o

for the start of tax season.

Opportunity for organizations that serve
economically vulnerable populations to
receive support

AUG 29, 2019

Know what you need? Order now & Newsroom

Browse our free outreach tools o
CFPB Releases Research on Tax Time

Savings
SEP 03, 2019

Strengthen your services Events

Field hearing on consumer access to

Help staff and volunteers work effectively with taxpayers at your site. As you prepare to
P ¥ pay ¥ you prep financial records in Salt Lake City, Utah

open your doors to clients, use these tools to create a practical plan for encouraging tax-
time saving, tailored to your site's needs, capabilities, and clients. NOV 17, 2016

https://www.consumerfinance.gov/practitioner-resources/resources-for-tax-
preparers/



https://www.consumerfinance.gov/practitioner-resources/resources-for-tax-preparers/

2019 Tax Time Saving Initiative cohort results

» 76 organizations providing Volunteer Income Tax Assistance and Tax Counseling for the Elderly (VITA/TCE)

participated last year, including AARP Foundation Tax Aide (Tax-Aide), the nation’s oldest and largest
VITA/TCE provider.

* Participating organizations prepared 1,973,450 returns

* Returns completed by participants ranged from 206 returns to 1,611,592 returns prepared by Tax-Aide,
a program of the AARP.

33



2019 Tax Time Saving Initiative cohort results

Table 1: Saving using direct deposit split refund or savings bonds

AARP Tax Aide VITA %  Total
%  Returns prepared 1,611,592 241,897 1,853,489
%  Claiming EITC 164,989 75,373 240,362
%  Receiving a refund 1,302,013 192,689 1,494,702
%  Refund by direct deposit 955,900 135,337 1,091,237
%  Splitting refund using 8888 776 4,355 5,131
%  Purchasing savings bond 166 1,722 1,888
%  Total saved /split or bond 942 6,077 7,019
%  Percent saved /split or bond 0.10% 4.49% 0.64%

34



12 Promising Practices for
Tax Time Savings



CFPB’s 12 promising practices for tax time savings

. Communicate with consumers about saving before they come to the tax site
. Offer saving choices more than once at the tax site

. Make sure tax preparers know how to help consumers save while filing

. Dedicate staff or volunteers to encourage saving

. Use “anchoring” and prompts to help consumers focus on a savings goal

. Build commitment among staff and volunteers to encourage saving



CFPB’s 12 promising practices for tax time savings, (continued)

7. Provide incentives, including non-financial rewards, to encourage saving

8. Don’t overwhelm consumers by offering too many different types of services
9. Provider multiple product choices for saving

10.Make saving fun and exciting

11.Special financial well-being events

12.Advisory groups to develop tax time savings strategies for VITA



Practices usage within the cohort in 2019

Pre-season Priming
Multiple Offers
Preparers Trained
Dedicated Staff
Anchoring Prompts
Staff Vols Commit
Limit Options
Incentives
Multiple Options
Make Saving Fun
Special Events

Advisory Group

I 42 %

I 2 6%

I 4 3%
I 54%

I 1 9%

I 32 %
I 9%

I 47 %

I 2 9%

0% 10% 20% 30% 40%

50%

54%

60%

65%

65%

70%

80%

Percentage of Cohort Using Each Promising Practice

90%

100%
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Start Small, Save Up resources:

Savings Booklet

Now available

Building your savings? Start
with small goals.

Featuring 8 tools to:

Build a plan to save

Determine where to save
Better manage cash flow

Set reasonable goals for saving
Build a rainy day fund

Save a portion of a tax refund

Building your savings?
Start with small goals.

®
o
e e

39



Start Small, Save Up resources:
Savings Bootcamp

R Reply [G2Reply All (5 Forward ‘EiM
Tue 8/27/2019 11:02 AM
SS Start Small, Save Up <savings@info.consumerfinance.gov>
[Savings Boot Camp] Your savings journey starts here

To @ Kritt, Erica (CFPB)

® If there are problems with how this message is displayed, click here to view it in a web browser.

c ‘ [ & Consumer Financial

= F Protection Bureau Start Small, Save Up

Welcome to the CFPB
Savings Boot Camp

By signing up, you've taken that first
and important step towards saving for
your future.

If you've experienced a financial emergency or feel overwhelmed by your
finances, it can be difficult to see beyond your day-to-day reality—but with the
right tools, you'll have a foundation to improve your financial well-being and
save up, even by starting small.

Over the next several weeks, you'll receive six easy-to-follow steps with tools
and helpful tips. Each email contains a worksheet or resource that can help you
think about your money and how to save. We'll give you a few days after each
email to focus on just that step. Here's what you can expect:

s Step 1: Create your savings goals

« Step 2: Develop your savings action plan

Chmn M Pt bmmdln m e s
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Optimizing the Ta
Time Moment
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of ¢ :
‘,- SaverLlfe Q Money 101  Community Help  About

Save Money
WIN MONLEY

Saving money can be a game changer. That's why
SaverLife makes it safe, simple, and rewarding. Through
engaging gameplay, cash prizes, and valuable financial tips,
we set you on the path to savvy savings habits and
achievable dreams.

Tax Time Quest

Take the plecge for a chance
to win $50! Then earn points
for more ways to win.

42




How SaverLife works

Visit SaverLife.org. Check out hundreds of up-to-
date and verified financial coaching lessons, tools
and calculators, forums and more.

Sign up for access to prizes and rewards. Link an
existing savings account.

Start saving and watch your savings grow!

March 19, 2020



http://saverlife.org/

SaverlLife’s 220,000+ members are spread
throughout the United States

40,000+ have linked their bank accounts
to earn rewards and prizes for saving

o ~
[
t r |
rI Y - . i‘.’-o &
i N Pl -
(4
s
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More about our members

I.l ‘
82% Women $32,000

average income

) Other,
Asian / 29% ‘
Pacific, 4% Latino,
Multiple, T 16%
9% — & \‘
African
America

Caucasian,
38%

n, 32%

87% do not have a
college degree

Other/Multiple: 29%

Not earning any income: 18%
Disability Benefits: 17%
Full-time: 20%

W

64% single parents

Members’ Sources of Income

Part-time: 14%
Multiple part-time jobs: 1%
Self-employed: 0.4%

March 19, 2020
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Effective interventions get results

Pledging primes people to take Stories unite people and normalize
action behaviors

Elizabeth F.

My #5avingsResolution is to sat money aside for
weathaering life's storms. My four beautiful
mermaids are counting on me to keep them zafe
and shelierad!

BE0

Digital scratch cards incentivize saving and drive engagement

L
SaverlLife

YOUR TAX REFUND | = (38 100

AND WIN NOW! y WINNERS
: EACH WEEKT

We're giving away $15,000 in prizes to people who take the pledge!
Make a commitment to yourself and you could win instantly.

Save|$5,\Win|$5,
Save[$20,\Win[$20

SCRATCH & SAVE! HEl
~ Keep Saving. Keep Winning.

8w /5,720 0 /100!

March 19, 2020
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SaverlLife’s impact

2.3X

the savings rate

64%

of users deposit $500

11%

of income into savings

1%
SAVERLIFE USER
e ETR

-----

SaverLife users more than double their saving 64% of SaverLife users have deposited $500 or SaverLife members save 11% of their income,
rate (2.3x) within six months of joining. more in their savings account within six months compared to the national average of 7.7%.
of joining.
Saverlife
March 19, 2020 47

* Based on people saving in Savings accounts where data is available at least 6 months before joining SaverLife
** For Members who are successful participants in the SaverLife program — defined as increasing savings in six months




Tax time savings pledges

Sa\;erLife

PLEDGE TO SAVE L \
YOUR TAX REFUND it 100

AND WIN NOW! ) (A WINNERS
FACH WEEK!

Congratulations on taking the pledge!

Scratch away the area below to see if you are a winner!

Congratulations, you won $5!

Official Rules » Prizes » FAQ » Privacy Policy » ContactUs

IM A PRIZE. A PURCHASE DOES NOT INCREASE YOU! |ANCES OF WINNING. Void where prol . Open only to permanent legal residents of
it 12:00 PM PT and ends 4, 9 at 11:59 PM PT. Prize re: ions apply. To enter and for the Official Rules and prize details, ere. Sponsor: EARN Ine
Francisco, CA 94104,

IM A PRIZE. A PURCHASE DOES NOT INCREASE |
O PM PT and ends 4/1/19 at 11:59 PM PT. Pri ictions apply. To enter and for the Official Rules and prize details,
Francisco, CA 94104,

March 19, 2020




Derkisha - SaverLife’s surprise $5,000 tax time contest
winner

| AT T

The SaverLife team traveled to Texas to surprise Derkisha with the news that she was our Grand Prize winner and won $5,000.

Derkisha is currently getting her degree in nursing. When she graduates and starts working, her goal is to buy some land and build her

“forever home” — a home where her kids can play and be safe, and come back to when they are older. The $5,000 will go straight into
savings so that she can make that dream a reality.

SaverlLife

March 19, 2020
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Members receive significant windfalls at
tax time

Refund Sizes

20%

18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

S0 - 500 500 - 1,000 1,000 - 2,500 2,500 - 5,000 5,000-7,500 7,500 - 10,000 >$10,000

X

X

X

xX

X

X

March 19, 2020




February is peak filing season

Most People Filed Well Before April
(Receipt of Federal Refunds)

60%

50%
40%
30%
20%
) l
0% || — R
Jan Feb Mar Apr

May Jun

March 19, 2020




Changes in savings account balances

Changes in Savings Balances Since 1/31 for People Receiving Refunds in
February
I Savings Deposits Savings Withdrawals =——Net Change Since 1/31/2019

4,000
3,500
3,000
2,500
2,000
1,500

1,000

500

Jan Feb Mar Apr May Jun

March 19, 2020




Early filers use refunds for what
matters the most to them

Refunds Are Used to Play Catch Up
February Spending vs. Prior Three-Month Average

Healthcare 1% 98%
Government 87%
Credit Card

Utility Payments

Cellular Services

Automobiles -20% : ::lﬁ ::phlt.

“The Tax Refund helped me
clear a major chunk of my

:‘ credit card debt” - Sanjay

il

March 19, 2020




How Partners Can
Participate in 2020




Encourage Clients to Take the Pledge

SaverLife is giving away $20,000 to
people who take the tax pledge

e g@&ﬂ%

www.saverlife.org/pledge

@ March 19, 2020




Best Practices for using SaverLife

- M 5t % (5

Be a SaverlLife Dedicate Use trusted Integrate into Share
Ambassador staff time relationships programming feedback

March 19, 2020
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Thanks!

SaverlLife
March 19, 2020 57
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