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Engagement, testing, and feedback from 9 advisers, 21 
content experts, and over 50 staff from a range of community 
organizations, resulted in a set tools that honor the resiliency 
and diversity of families.

"Families don’t segment their lives and goals into the 
silos and systems that have been created."

Paula Sammons, Program Officer, W.K. Kellogg Foundation



Places the family in the driver’s seat. 
Parents are the experts.

Integrates lessons from trauma-
informed care, behavioral economics, 
and executive function skills. 

Focuses on the whole family 
through an expanded wheel of life.

Takes in account different approaches 
at different stages of change.



Putting the family at the center

A fundamental shift in the way you work with 
your participants.

A different approach for different stages of 
change.

The Approach Wheel



Family-Centered Coaching recognizes the impact of institutional racism and implicit bias within the 
organizations and systems working with families.

You can take action as a coach to explore how individual and systemic bias impact families and reduce the 
impact of that stress and trauma when meeting with parents and family members.



The six steps of the Family-Centered Coaching approach.





www.FamilyCenteredCoaching.org





Family Centered Approach



Vision Statement

Santa Maria’s vision is for Greater Price Hill to be a vibrant, thriving, and self-
sustaining community.

Mission Statement

Santa Maria is a catalyst and advocate for Greater Price Hill families to attain 
their educational, financial, and health goals.

Values

Partnership, Empowerment, Results, Family, Empathy, Community, Trust, 
Stewardship

P.E.R.F.E.C.T. STEWARDSHIP



Santa Maria has been providing educational 

tools and resources to build strong families, 

promote healthy residents and foster 

neighborhood revitalization for over 120 years. 

Santa Maria helps over 4,000 individuals help 

themselves from six locations utilizing 67 staff 
and more than 418 volunteers.



• To share Santa Maria’s transition to a Family Centered Approach

Family Centered Approach

Goal:



Transition to a Family Centered Approach

Challenges:

• 7 different programs
• Programs traditionally operated in silos due to funding
• Programs operate out of 4 different buildings in Price Hill
• No standard policies and procedures across programs
• Did not have a standard registration form across programs
• No standard database across the agency



Transition to a Family Centered Approach

• Formation of Family Centered Leadership Team 
• Integration efforts
• Changes



Santa Maria’s FCLT definition of Family Centered:
Santa Maria's Price Hill Family Centers provide a welcoming 

environment and the coaching, support, and flexibility to assist 
families to achieve their identified goals towards stabilization 

and self-sufficiency.

• President, Vice President, and 6 Program Directors

Formation of Family Centered Leadership Team:



Family Centered Approach - Integration Efforts

• STEPS - Supporting Transitions to Employment for Parents
• Financial Coaching and Early Childhood Home Visitor integration



Key learnings from STEPS pilot:
-Referrals from Early Childhood Programs to Workforce Program were not working.
-Hired a part-time Employment Support Advocate which was embedded within Early 
Childhood Program.
-Successfully connected Early Childhood parents with CDA training.

STEPS – Supporting Transitions to Employment for Parents

Family Centered Approach - Integration Efforts



Family Centered Approach - Integration Efforts

Financial Coaching and Early Childhood Home Visitor test:
• Increase the number of families that complete a money snapshot (income/expense 

assessment)

Key learnings from Financial Coaching integration test:
• Overcame staff fear of talking about finance and administering the form
• Implemented a pre/post test and basic training with Financial Coach
• By conducting money snapshot form, Home Visitor better understood the family’s 

situation and needs
• Discovered that families were open to speaking about their finances
• Adopted test - continued to scale



Family Centered Approach – Changes 
Workforce Development Program 
• Families welcome at orientation and coaching sessions 
• Using parent journals to discuss goals for their children
• Family rooms now available to welcome families with children

Early Childhood Programs
• Now administering money snapshot to better understand a family’s financial picture

Wellness Program
• Starting to conduct home visits and concentrate work with fewer families

Housing
• Embedded Housing staff/AmeriCorps members within all SMCS Programs



Family Centered Approach – Changes 

Other changes at Santa Maria:
• All programs using Arizona Self Sufficiency Matrix and Money Snapshot
• Formed Training Committee
• Working to standardize policies and procedures
• Exploring uniform data system solutions



Transition to a Family Centered Approach 

Summary and Conclusion
• Leadership team formed
• Integration efforts
• Changes

Planned changes moving forward:
• One-on-one employment coaching for adults
• Workforce staff and AmeriCorps members conducting home visits with Early 

Childhood staff for initial meeting and coaching
• Planning to collaborate with other organizations to offer onsite skills, accreditation, or 

apprenticeship program with supports for parents
• Adding childcare to High School Equivalency preparation program






